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As we collectively navigate the ongoing COVID-19 pandemic and
adjust to our new normal, Budget Buddies is expanding our reach to
meet the increased need, creating greater financial security for more

women and girls living on low-incomes in our communities.

We have achieved fully virtual programs in 2021, allowing us to

accept referrals from an expanded group of partners. We now also
have the opportunity for women to directly sign up for programs in
our Budget Buddies Collective. These self-sign ups allow us to

expand our reach and serve the women who need us most.

In the coming year, we will continue to provide more women with
access to our financial wellness workshops, cohort peer support and
individualized coaching to continue ensuring more secure financial

futures for women and their families.




2020-2021 Highlights

©® ® ® Launch of the Budget Buddies
Collective Program

® ® 5 BB Collective Programs
have ran in both English and
Spanish

@ Reaching women in 29
cities/towns with open
enrollment

In the past year Budget
Buddies has grown to meet the
need of women.

This year we celebrated an
important milestone,
graduating our 100th program!
Overall, we've now: worked
with 51 partner agencies to
increase the financial security
of 934 women!




Empower Women

Invest in Women

Data shows women in Massachusetts earn just 83 cents on the
dollar. This ratio is even worse for most women of color:
Asian women earning 84 cents

Indigenous women earning 64 cents

Black women earning 59 cents

Latina women earning 51

10.6% of women in Massachusetts

experience poverty.

28.9% of female-headed households in

Massachusetts experience poverty.

"Nationally, job recovery for women coming out of the
pandemic is expected to occur about 18 or more months
later than for men, and for those with less education or
income, recovery could happen one to two years later."



Participant Outcomes Before and After Budget
Buddies Programming_

75%




Empower Women

Invest in Women

Consumer Financial Protection Bureau Financial Well-Being Score

Before: 43 points

12 Points ‘

Our Participants

After: 55 points

Average Score

Avg. Score: 53 points

0 20 40 60

Financial Well-Being Score

Measuring Success

For women living on low incomes in the age range 18-44,
which is where the majority of our clients fall, an average
Financial Well-Being score of 53 at program completion
puts them in the 75th percentile when compared with
similarly situated individuals who did not participate in our
program (Consumer Financial Protection Bureavu).




"It was great being
matched with a coach
that had some
experience with our
personal situation."

"l was amazed by
how much my coach
knew about finances
and did not make me
feel less capable as a
person for not being

knowledgeable."

"This program is one of the best things I've ever
done to improve my life. | will be forever
grateful for this program. To have gotten to

know other ladies who have the same challenges
and we cheered each other on, it was a great
experience."




Deonne's Financial Wellness Journey

When Deonne, a single mother of two young children, joined a Budget
Buddies program, she was unable to work due to Covid and living month-to-
month and paying for her daughter’s diapers with nickels and dimes. During the
program she seized the opportunity to learn about financial wellness and
learned how to save money, avoid impulse purchases, and compare banks and
credit unions to find one that best met her needs.

“I wasn't raised by a mom who knew about money. It was spend, spend, spend.
Nobody taught me these things, even when | had a job | wasn't taught these
things. Now that I'm a mom | had to learn and Budget Buddies gave me the

tools. | couldn’t do it on my own. And | wasn't judged for asking what's a 401K
or how to talk to a bank. All these things that I'm afraid to ask my friends about.
The speakers would answer questions that | would be scared to ask a bank
teller. | never felt judged, there were no wrong questions.

Nicole =.Coach




Our Volunteers

20 8 Volunteers

5’591 Volunteer Hours

(Compared to 2,714 in FY20)

Value of volunteer hours

$184,286

(Compared to $89,453.44, a 114.81%
increase, in FY20)

Below: Volunteer Baljit Jackson
larf proudto and participant Deliferd Rodriguez

partiChpate 4N this

organization, with

Its dedicated staff
and important

mission.
-Volunteer Coach | | [ i
in 2021 |



In October, our Budget Buddies team, board, volunteers joined
graduates from a recent program to assist in renovating a duplex home
with Habitat for Humanity in Concord, MA.

BOTH Llevels of this new duplex will then be occupied by graduates
from our Budget Buddies program!

Melissa and Melissa McCarthy and their two sons on one level of the
duplex and Briana and her son will be occupying the other level. These
women were graduates of the new BB Collective Program, hosted
virtually and open to women in our community living on low-incomes
and searching for greater financial security.

Together we spent the day contributing to the reconstruction of the
house that they will soon call their home. Leaving sweat, joy, and
messages of inspirations behind and a promise to always be a part of the

Budget Buddies community.
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Our Team is Growing

We added a full time Program Manager to meet the high
demand of our expanding programs. We also added a
Salesforce Specialist to maintain our operating systems.

We are filled with gratitude by our team's commitment to
empowering women with financial health education and support
surrounding financial wellness. Our team is the heart behind the

impact of our programs!

Budget Buddies Organization
Board of Board Chair B Anne Muita
Directors Robin Toof

Development Chair

Britta Truskey
Executive Director

Danielle Piskadlo

Governance Chair
Gisel Lopez

Director of Programs ™ ¢# : Development Officer

Bernadette Wheeler [ ¥ o GRianS Stephanie Lawrence )
Manager

Ariana Contreras

HR/Finance Manager
Chrisanne Douglas

olunteer Manager Grant Manager
Berny Lugo b= Kristin Cook

"\ \ Business & Operations
Program Manager Y -\ Gk

: Sk - Pilar DiTomaso
&’ Alessondroni

Program Manager =~ SalesForce

Sharon Armour } Specialist
Seneca Lee

Finance Consultant
Meghan Blute-
Nelson



Bernadette Wheeler, Director of
Programs, shares the empowerment
success of our BB Collective programs

"They are searching on their own and looking for
something, taking those steps to find a way to
better themselves and their families, and stumble
across us. They fill out the form, set up an
appointment with me on calendly or call my cell...
and spill all their emotions. Sharing their past
traumas, struggles. Looking for acceptance and
reassurance that the program is safe. They are
really putting themselves out there. We know
they all have motivation to join because they are
doing it on their own. Their first steps of self
empowerment." |




Empower Women

Invest in Women

Why Virtual Works

Virtual programming has given us the ability to bring
women together without the barriers of location,
transportation or childcare.

Budget Buddies' Program Graduation Rates

100.00% -

75.00%

50.00%

25.00%

0.00%

B FY11-17 (In-Person) [ FY18 (In-Person) [ FY19 (In-Person)

B FY20 (In-Person) @ FY21 (Virtual)

*the change in the pattern in FY2020 is due to the COVID-19 shut down



Why Virtual Works

To ensure no gaps in accessibility, we helped bridge the digital
divide by providing iPads and WiFi hotspots to all those who
need them.

"We loved the flexibility and commitment

to being there for us!" -Participant

Being virtual also allows volunteers to coach and present from different
geographic locations. We have coaches in 24 states in the US, 2
provinces in Canada, and 1 abroad in Madrid!

& Mary Steck
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Financials

Statement of Activities

July 1, 2020 - June 30, 2021

Revenue

Individual Contributions
Grant and Foundation
Corporate Support
Earned Income

PPP Loans Forgiven
Events Income

Investment Return
Total Revenue
Expenditures
Program Services
Mission Support
Development

Total Expenditures

Change in Net Assets
Net Assets-Beginning

Net Assets-End FY21

$82,570
$420,250
$212,274
$25,000
$145,285
$13,398
$22,424

$921,200

$375177
$83,158
$82,670

$541,005

$380,195
$473,704

Statement of Financial Position

June 30, 2021

Assets

Current Assets
Cash and Cash Equivalents $417,228

Investments S$421,806
Grants and Contributions $30,000
Prepaid Expenses $3,777
Total Current Assets $872,811

Fixed Assets-Net of
Depreciation $29,835

$902,646
Total Assets

Liabilities and Net Assets
Current Liabilities

Accounts Payable &

Accrued Expenses 548,747
Net Assets

Without Donor Restrictions $732,773

With Donor Restrictions $121,126
Total Net Assets $853,899

Total Liabilities and
Assets






THANK YOU TO OUR FUNDERS

REMIER next level
. social impact

social impact

D e WOMEN’S

FIRST EAGLE | FouNparion
INVESTMENT MANAGEMENT BOSO‘%‘ON

Cummings

Foundation m
ACADIAN

1% Liberty Mutual.

INSURANCE

We appreciate the support of our anonymous
funders, pro-bono supporters, and the
Commonwealth of MA.



Investors

Sustainers

Patrons

THANK YOU TO OUR FUNDERS

Ascienzo Family Foundation

Amelia Peabody Foundation

Essex County Community Foundation
George P. Bishop Foundation, Inc.
Greater Lowell Community Foundation
Rutland Corner Foundation

Santander Bank

TFC Charitable Foundation

Willard C Tilson Foundation

Abaris Financial Group Mifflin Memorial Fund

The Adecco Group Pine Lodge Charitable Fund

DCU Rogers Family Foundation

DCU For Kids Saab Family Foundation

Enterprise Bank Women's Fund of Essex County
The Aubert J. Fay Charitable Fund Massachusetts Bankers Association
Berkshire Bank Foundation Middlesex Savings Bank
Coverys Community Healthcare Foundation Mills42 Federal Credit Union
Duncan Family Foundation Northern Bank Charitable Foundation
Fidelity Investments Paul and Edith Babson Foundation
First Congregational Church Winchester Sentinal Benefits and Financial Group

First Parish Unitarian Universalist of Chelmsford Women4Progress Charitable Trust
Henry E. Niles Foundation, Inc.
Kuziak Family Foundation



Leaders

GIVING CIRCLE

THANK YOU TO OUR DONORS
Brandie Conforti
Shandra Gardiner
Shannon Gath
Cathy Jenkins
Debbie Johnston
Dr. Elizabeth Kowalski & Edward Lovell
Leslie & Nathan Levenson
Erna & Bob Place
Stacy Matseas Racette

Sean Spaulding

Robin Toof

Diane Alpert Jean & David Mclauchlan
Patricia & Daniel Baker Anne Muita

Bei Chang Gabriela Pashturro

Julie Fentin Danielle & Dan Piskadlo
Meena Kaushik Julia Ramsey

Gisel Lopez Amelie Ratliff

Bruce MacDonald Ani Uriarte



Friends

Contributors

THANK YOU TO OUR DONORS

Caroline Macleod Baker & Chris Donza

Cheryl Boss
Donna Donza

Brenda & Perry Gould

Katrina Graves
Liz & Mike Gustin
Brian Howells
Nancy Hsiung

Lisa Abad

Donita Albright

Alice Antonelli
Sharon Armour

Fran & Olivia Arsenault
Cory Atkins

Robin Babst
Stephanie Bannister
Donna Barker

Claire Barrett

Pamela Barros
Patricia Barry

Jennifer Bennet

Clare Bennett

Kristen & Blake Best
Maria Blanchard
Stephen Boss

Denise Boyd

Sally Bradley-Golding
Robbie Bright

Kim Burk

Kimberly Burns
Sabrina Carmichael
Teresa Carne-Jounakos
Sasha Carter

Victoria Castro
Rochelle Chambless
Maitri Chittidi

Tammy Concannon
Carrie Conlon
Kristin Cook

Marie Cornelia
Marilyn Cugini
Meg Curry

Karen & Laura Deluc McKeen

Lisa DiMarino
Pilar DiTomaso
Sarah Doddrell
Sarah Donnelly
Gregory Doyle
Deb Drake
Janet Dubner
Avery Dwyer
Alison Elworthy
Karen Estabrook
Nicole Evert
Carla Fleisher
Daniel Fleisher
Mildred Flowers
Kathleen Flynn
John Forcucci
Grace Fracasso
Claudia & Paul Gaudet
Paul Germano
Renee Gerrior
Sarah Gold

Michael Larsson

Tiffany Leung

Gina Marks

Jana McCarthy
Sandhya Ramakrishnan
Colleen & John Sheehy
Linda Silka

Lisa Whittemore

Joan Gong

Hannah & Rick Goode
Ellen Gorowitz

Jill Greenberg
Celine Gribbon
Sandra Grimard
Debra Grossman
Darlene Hagan
Jennifer Hamilton
Richard Hansen & Janet Bersani
Joy Hartwell
Michelle Holmberg
Liz Horber

Martha larrapino
Jane Jackson
Elizabeth Jarok
Cindy Jenkins

Nekr & Chris Jenkins
Jay Kaduson

Nancy Kaelin

Elise Kapetanakis
Theodore Katsaros
Allison Katsoulis
Kathy Kaufmann

Lyn Kimball

Karen Kinch

Lila Kirschbaum
Frances Knott



Contributors

THANK YOU TO OUR DONORS

Hannah Knowles

Linda Ridlon & Valerie Langbehn
Kathleen Lawrence
Stephanie Lawrence

Lin Leon

Lisa Leuper

Susanne Leviton

Claire Lima

Donna Linsalata

Melissa Lipomi

Karen Lombardo

Kristin & Jon Lucas

Laura Lunardo

Jing Mai

Ann Manson

Adela Margules

Jayne Mattson

Olivia McCaffrey

Virigina McCarthy

Karen McCloskey

Carol McDermott

Trisha Mclntire

Jo & Bob Morse

Susan Musinsky

Charleen Negron

Leslie Nelken & Edward Quinlan
Kathleen Neville

Lynn Notini

Nini Nyguen

Margaret O'Connell
Ogor Okoye Winnie
Nancy Olt & Louise Dodd
Judy Omobono

Karol Ostberg

Jennifer Paletta

Mikhail Papovsky
Michelle Pasqual

Mahima Pathak

Melissa M. Pennell

Laura Kleiman & Rob Peterson
Liliana Petrova

Shirley & Chester Piskadlo

Kerstin Porter

Jane & Michael Potsaid
Julie Pritchard

Kathleen & Ken Reilly
Dianne Sforza & Paul Rheaume
Susan Rice

Susan Ricker

Kathleen Riley

Laura Rivezzi

Justine & Dan Rogers
Tom Rogers

Deb Rollins

Tom Roose

Kate Rowe

Jennifer Sachs

Grace Sahagian

Gwen Sandilands

Erin Sanor

Betty Santagati

Liza Santiago

Anita Saville

Carissa Scenna

Daphne & Robert W. Scharar
Kaitlin Scheld

Maura Shield

Eileen lvey & Leonard Sirota
Donna & Joseph Smith
Cathleen Soprano
Nancy Spaulding

Erin Spencer

Karen Stefanski And Tom
Beatrice Steinberg
Shelly Strileckis

Diane Sullivan

John J. Sullivan

Diane Swift

Judith Thomas

Nicole Thomas
Karene Alexander Thorne
Wendy Toof

Marie Torris

Donna Traunstein
Pamela Tricca
Vickie Turcotte
Geetha Vasu

Anne Victor

Anne Wamunyu
Sandy Wellinghoff
Charmaine Williams
Jessica Wilson
Kathy Woijtas

Sarah Yim

Karen Yim

Priscilla Zambe

Jelmer de Vries
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